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1We are a product of500 years of struggle: first against slavery, then during the War of Inde-
pendence against Spain led by insurgents, then to avoid being absorbed by North American im-
perialism, then to promulgate our constitution and expel the French empire from our soil, and
later the dictatorship ofPorfirio Diaz denied us [hejust application of the Reform laws and the
people rebelled and leaders like Villa and Zapata emerged, poor men just like us. We have been
denied the most elemental preparation so they can use us as cannon fodder and pillage the
wealth of our country. They don 't care that we have nothing, absolutely nothing, not even a roof
over our heads, no land, no work, no health care, nofood nor education. Nor are we able to
freely and democratically elect our political representatives, nor is there independencefromfor-
eigners, nor is there peace nor justice for ourselves and our children.
But today, we say ENOUGH IS ENOUGH.
_ Subcommander Marcos, First Declaration From the Lacandon Jungle (1993)
On the eve of December 31, 1993, Mexico's Institutional Revolutionary Party (Partido
Revolucionario Instuucional. PRJ) celebrated the new year alongside representatives from Can-
ada and the United States with the signing of the North American Free Trade Agreement
(NAFT A). This agreement, proposing to create a trilateral, rules-based trade bloc in North
America, was intended to launch the Mexican economy into the first world and open markets
mutually beneficial to three nations (Skonieczny 200 I). The signing of NAFT A, however, cata-
lyzed one of the most significant social movements of the latter twentieth century. On New
Year's Day, 1994, the Zapatista Army for National Liberation (Ejercito Zapatista de Liberacion
Nacional, EZLN) descended from the densely forested mountains ofChiapas, Mexico's south-
ernmost state, to march on the state capital of San Cristobal de las Casas. Led by the poetic and
enigmatic Subcommander Marcos and consisting primarily of Chiapanecos, the descendants of
indigenous communities native to the region ofChiapas, this ad hoc army of revolutionaries pro-
claimed with visceral force: "Enough is enough!" (jYa, basta!). They were armed with AK-47s ,
machetes, and sticks; all wore black ski masks to conceal their identities (Wild 1998). The Zapa-
tistas swiftly took control of the city and, in response to the nascent trade agreement, announced
2a symbolic declaration of war against the Mexican state-an entity that, in their eyes, served as a
mere puppet to foreign interests and failed to represent the interests of its people (Marcos 1993).
The government responded forcefully. After several months of anned conflict and hundreds of
fatalities on both sides, a cease fire was declared and the two sides initiated a series of peace
talks. Once a constructive dialogue was opened, the Zapatistas laid down their arms and brought
their grievances to the negotiating table.
The Zapatista rebellion was never about spilling blood or seizing power. It was a cry for
an audience, an attempt to publicize the lived reality of Mexico's rural poor. But beyond a call
for awareness, it was an affirmation of the dignity and rights of those who suffer the injustice of
sociopolitical marginalization and neglect. It spoke to a long history of exploitation and subjuga-
tion, from the conquests of the sixteenth century up through the empty promises and failed in-
digenist policies of the twentieth. Most significantly, the movement stood, and continues to
stand, as a challenge to the overarching ideologies of development and neoliberalism that have
threatened to destroy the culture and livelihood of agricultural laborers-the majority of whom
are of indigenous descent. Drawing its inspiration from Emiliano Zapata, the iconic peasant
leader of the Mexican Revolution (1910-1920), the movement reiterates a longstanding concern
for agrarian reform while adapting its demands to a fully globalized economic climate. It whole-
heartedly rejects the model of market citizenship aggressively imposed from the outside and of-
fers an alternative vision of pluri-ethnic citizenship in which a plurality of voices are represented
in decision-making spaces and the cultural integrity of Mexico's diverse array of ethnic groups is
respected (Rosaldo 1994). Expounding on the body literature on Zapatismo, this paper argues
that not only is the Zapatista model a viable and adaptive alternative to the aggressive demands
of market citizenship, it also serves as effective strategic model and ideological scaffold for other
social movements that coalesce around similar issues of collective rights, ethnic diversity, auton-
omy, and resistance to dominant hegemonic structures. Straddling the divide between Mexico's
urban middle class and its disenfranchised periphery, Sub commander Marcos, the movement's
charismatic ideologist and spokesman, captures the public imagination with an aura of poetry
and mystery while serving as an effective mediator between the aggrieved revolutionaries and
the state. Through the use of social media to disseminate compelling communiques and conduct
outreach to non-governmental organizations sympathetic to their cause, the Zapatistas demon-
strate how modern technology may be effectively used to foster international solidarity around
3contemporary resistance movements. The tenets of Zapatista ideology imply a horizontal ap-
proach to social justice, one that promises to structure a more equitable sociopolitical arrange-
ment through broader political representation, autonomous control oflocal resources, and height-
ened participation in sustainable, non-exploitative economies. Indeed, it is precisely the sustain-
ability of the Zapatista model that makes it a legitimate challenge to the logic of neoliberalism; it
resonates with a growing global consciousness around environmental issues and emphasizes the
ecological limits of capitalist enterprise. Having fought for over two decades to implement their
vision, the Zapatistas understand that progress requires a committed struggle and that the move-
ment must progress at the sluggish speed required of a true participatory democracy. With con-
tinued effort, the movement may ultimately give rise to a paradigmatic shift away from neoliber-
alism and toward new global economic climate in which difference and ethnic diversity are re-
spected.
Forging a Nation
Zapatismo represents a veritable breaking point between the Mexican state and its ne-
glected indigenous peoples. It is, above all, the culmination of a longstanding history of abuse
and subjugation-the climactic release of tensions that had steadily augmented between the im-
agined binaries of modern and traditional, progress and stagnation. Although indigenous peoples
have suffered the yoke of foreign oppression since the conquest, the impetus for the Zapatistas to
organize and revolt may be traced most immediately to the unfulfilled promises of the Mexican
Revolution (1910-1920) and the nation-building projects that followed.
Widely considered to be the most important sociopolitical event in Mexico's history, the
Mexican Revolution uprooted the established order and replaced the conservative, Europeanized
model of Mexican nationalism with a populist alternative adapted to the unique cultural com-
plexities and singular history of the region (Gonzalez 2004). The dictatorship of Porfirio Diaz
(1876-1911) embodied the archaic, feudal system of class relations; rights, power, and material
wealth were concentrated among landowning elites while the majority of the rural peasantry
lived in squalor, working the haciendas for pitifully small wages. This crippling form of inden-
tured servitude, coupled with the political stagnation and iron-fisted rule characteristic of the
4Porfirian years, impelled disenfranchised peoples to rise up and fight for a socialist reconceptual-
ization of constitutional rights and authority (Calvert, 1969). Emiliano Zapata's cry for "Tierra y
Libertad" (Land and Liberty), nicely encapsulates the revolutionary ideals for which the country
bled: agrarian and political reform. Land redistribution was meant to elevate the standard ofliv-
ing and diversify the means of subsistence for agricultural workers, while greater political repre-
sentation was aimed at incorporating diverse ethnicities into the body politic and unifying the
fledgling democracy under a common national identity.
Despite this noble vision, post-revolutionary Mexico was a far cry from true egalitarian-
ism. The formation of ejidos, or tracts of redistributed land over which peasants could claim cul-
tivation rights, did help improve the material conditions of rural agricultural laborers to some ex-
tent, but in many cases only the poorest farmland was redistributed and Mexico soon faced an
urban food crisis as the country shifted from large to small scale production (Haenn 2006). In
the 1930s, president Lazaro Cardenas attempted to combat this shortage by supporting capitalists
in their efforts to create large commercial farms (Cothran 1986). Indeed, this period marks the
inception of Mexico's mixed economy, combining aspects of agrarian socialism with industrial
capitalism in the inexorable march toward development and modernization. Following the mod-
est redistribution of farmland, the self-sufficiency of indigenous fanning communities was soon
viewed as divisive and antithetical to the state ideal of unity. The national project, shaped in
large part by Manuel Gamic's Forjando Patria (1916), was articulated as one of homogenization
and assimilation; Mexico's diverse cultures were to be unified under a single mestizo identity
and isolated indigenous communities were to be made dependent on the state for access to essen-
tial resources. The logic, so it went, was that dependence would lead to participation in bureau-
cratic government institutions, and this participation would, through the process of cultural diffu-
sion, transform the Indian into an acculturated member of mainstream society. This approach to
the 'Indian problem', termed indigenismo, was popular throughout Latin America as national
identities were forged within narrow categories of mestizaje while messy, diverse cultural reali-
ties were abstracted away (Giraudo & Furio 2012). President Cardenas explicitly spelled out the
rationale of indigenismo by stating, "Our Indian problem is not to maintain the Indian as an In-
dian, nor of' Indianizing' Mexico, but it lies in how to 'Mexicanize' the Indian [while] respect-
ing his blood, preserving his emotion, his love for the land, and his unbreakable tenacity" (Rid-
5ing 1985). In 1948, the state created the National Indigenous Institute (Instituto Nacional In-
digenista, INf), a body tasked with the effective construction and implementation of indigenist
policy (Gonzalez 2004). In conjunction with the efforts of INI, a great number of muralists, ar-
chaeologists, and anthropologist were tasked with popularizing indigenismo and infusing the ide-
ology of the national project within Mexico's cultural consciousness. These scholars and artists
often romanticized and appropriated elements of indigenous history as symbols of national pride,
while modern day indians were deemed to be culturally backwards and in need of civilization-a
recycled narrative that finds its roots in colonial history. In this way, the Mexican government
could pretend to celebrate diversity while implementing policies with ethnocidal intentions.
Rather than fostering unity and prosperity, Mexico's ill-conceived attempt to forge a ho-
mogenized national identity proved disastrous for those who did not tit its narrow conceptualiza-
tion of citizenship. The indigenous periphery was robbed of its ability to economically sustain
itself while it was simultaneously forced to accept the political authority of those who were unfa-
miliar with local usos y costumbres, or indigenous ways and customs (Brading 1988). Such eth-
nically insensitive, patriarchal coercion threatened to destroy traditional ways of knowing and
living while replacing them with the Western values of the industrial spirit. Far from civilizing
the backwards indians, these policies forced them to enter into a pernicious relationship with the
state, which functioned as a dispenser of vital resources that could be obtained only through as-
sent to the authority of the bureaucracy (ibid). Integration largely failed because ethnic indians
were not keen on relinquishing their identity; indeed, many established cultures of resistance
which actively asserted difference as a defense against state-sanctioned cultural effacement
(Bourgois 1989). It has even been argued that attempts at integration merely led to new forms of
exclusion and isolation (Warman 1970; Stavenhagen 1971). Thus, the national project fonnu-
lated around notions of indigenismo-mestizaje failed to realize the ideals of the revolution and
presented a stark disconnect between Mexico's fictitious image and its bitter reality. Mexican
anthropologist Guillermo Bonfil Batalla (1987) remarked on this dissociation by contrasting
Mexico profunda, the real or deep Mexico, with Mexico imaginario, the imaginary image of
Mexico imposed by the West. This Mexico is not imaginary because it is fictitious; it is imagi-
nary because it denies the cultural realities and diverse experiences of the Mexican people. Ulti-
mately, the indigenismo agenda proved to be severely ethnocentric and delusional in its overly
simplistic model of Mexican nationalism.
6The March Toward Progress and the Rise of Neoliberalism
Working in tandem with the tenets of indigenismo was the ideology of development, a
guiding thesis of economic expansionism which emerged in force during the aftermath of the
second world war (Escobar 1995). Building on the industrial era's motive of modernization, de-
velopment ideology expanded the scope of capitalist practices to subsume those regions and
communities that had thus far remained resilient to the logic of first-world economics. It was a
theory of progress, framed in terms of the limitless expansion of markets and the global prolifer-
ation of consumptive and productive capacities. Built upon a strong Western cultural bias, ideas
of development exemplified the hubris with which people dispassionately employed the logic of
science and technology as a panacea for the world's problems (Nader 2001). The ideology was
apt at creating a host of abnormal categories such as 'illiterate' and 'malnourished' while tasking
'experts' with their diagnosis and treatment. Escobar (1999) relates that, although the ostensible
goal of development was to yield positive effects for those living in dire material conditions, it
frequently problematized the culture of third-world communities and used narratives of back-
wardness to justify the implementation of new "instruments of power and control" (p. 384). The
institutionalization of development discourses in the form of agencies and nongovernmental or-
ganizations created a whole economy around the concept of progress; the more poverty, illiter-
acy, and hunger in the world, the greater the imagined need for these institutions and the greater
their ability to funnel capital and resources into their programs. But despite these efforts, 'under-
development' largely persisted (and continues to persist today). The top-down, technocratic ap-
proach to development ignores the history and cultural traditions of those societies it aims to help
and treats them as "abstract concepts," quantifying poverty with statistical averages while ne-
glecting the actual experiences of real people (p. 384). Indeed, many argue that, rather than help-
ing those in need, development programs have had catastrophic consequences for the target pop-
ulations under their control (Sutton et a1. 1989; Escobar 1995; Bodley 2008). These victims of
progress, as Bodley (2008) names them, have seen their cultures and local ecosystems destroyed
and exploited in the name modernity and have been excluded from the spaces of sociopolitical
power from which these processes are directed and controlled. The progressivist-positivist idea-
7logical umbrella under which much of the twentieth century unraveled created a type of dis-
course that made it taboo to question notions of progress and development, naturally assuming
that the rehabilitation of naive, third-world populations was both inevitable and necessary. But
saving a group of people from something naturally implies saving them to something, and while
the ideology of development has been widely successful at elaborating on the former-problem-
atizing the psychological, material, and biomedical conditions of the third-world ad nauseam-it
has altogether failed to articulate a viable and truly progressivist conceptualization of the latter
(Abu-Lughod 2002). What backwards populations have been saved to is a slow and painful cul-
tural death, a coerced participation in the exploitation of ancestral lands, and an entrenchment
within structures of power that both manage and maintain systems of third-world poverty.
Development projects in Mexico, as in other parts of Latin America, thoroughly exem-
plify these disheartening trends. Once dependence on the state has been established, the right to
be different and to exercise cultural self-determination is largely extinguished. Wholly compati-
ble with the goals of indigenismo, development projects have mainly targeted the disintegrated
indigenous periphery in their attempts to assimilate the diverse fragments of the nation. Indeed,
the ideology of development may be viewed as a logical extension of indigenismo to fit a
broader, more global framework. It attempts to construct not a national but an international pro-
ject, one organized around the homogenized model of market citizenship. The global citizen is
one who is indoctrinated into the logic (or, rather, illogic) of global capital and who liberally par-
ticipates in its unsustainable and exploitative practices (Harvey 2001). This model was consum-
mated with the rise of neoliberalism in the 1980s, which brought about a strong resurgence of
economic liberalization policies and significantly broadened the reach of transnational capitalist
enterprise (Harvey 2007). Neoliberalism, as an extreme instantiation of the development thesis,
epitomizes its inherent delusions and contradictions. Regarding peasantry as an historical anach-
ronism, the ideology seeks to develop the third world through forms of economic colonialism,
monopolizing local resources and using the poor as a source of cheap labor (McMichael 2008).
Purporting to uphold the best interests of the developing world, multinational corporations work
to install political leaders of their choosing and freely dictate what policies are to be imple-
mented, restructuring capitalist systems to their own benefit. The power to dictate the political
and economic destinies of third-world nations is derived from the ruinous debt in which these na-
tions are widely inundated; without the economic fortitude to negotiate fair trade agreements and
8develop the infrastructure required to control the extraction of local resources, these markets are
left:open to the callous mismanagement of foreign interests (ibid). In concert with these shifting
political dynamics, neoliberalism has constructed a deterritorialized model of citizenship such
that rights are to be granted through participation in global markets; the extent to which people
fulfill their roles as workers, producers, and consumers determines the extent to which their
voices are heard. Indeed, this model asserts that rights are not natural entitlements that one pos-
sesses by virtue of one's humanity. They are commodities-privileges to be purchased with cap-
ital and displayed as symbols of wealth and status. The neoliberal conceptualization of market
citizenship has been used to deny full personhood to disenfranchised groups the world over and,
in Mexico, has expounded on the legacy of indigenismo and development while directly catalyz-
ing the emergence of the world's first postmodern social movement: Zapatismo (Carrigan 1995).
Before turning to Chiapas, a few examples from Latin America should serve to communi-
cate the extent to which neoliberal economic colonization has negatively impacted the health and
wellbeing of ethnically indigenous communities. The oil company Texaco (now merged with
Chevron) has been charged with the irresponsible extraction of crude oil in forested areas of Ec-
uador, leaving sites of severe contamination throughout the region. Oil residues have seeped into
reservoirs of ground water and have poisoned tributary systems; worse still, large swamps of oil
are clearly visible at the surface of many of Texaco's former sites of operation. The oil is al-
leged to have caused an increased incidence of cancer among tribes native to the Yasuni rainfor-
est, which rely on these water sources for drinking and bathing. With rates of childhood leuke-
mia that are three times higher than in other parts of Ecuador, these allegations are certainly not
unfounded (Berlinger 2009). Another example comes from Nicaragua, where dozens of planta-
tion workers have taken legal action against the Dole Food Company for requiring them to work
in close proximity to the pesticide dibromochloropropane (DBCP) without proper safety equip-
ment. Exposure to this chemical is alleged to have caused these male workers to become sterile,
robbing them of their reproductive capacities and leading to deep familial sorrows. Indeed, there
is a large body of evidence that links DBCP with sterility, but Dole maintains that, during the pe-
riod in which the chemical was used, there was no conclusive evidence that exposure would
prove harmful to its workers (Gertten 2009). Finally, we turn to Peru, where approximately 150
kilograms of liquid mercury were spilled near the Yanacocha goldmine by employees of the
Newmont Mining Corporation. Several hundred residents in nearby Choropampa were exposed
9to the spill and now suffer from the debilitating symptoms of mercury poisoning. While the vil-
lagers demand justice, Newmont denies responsibility and refuses to provide medical services to
those who are suffering (Cabellos & Boyd 2002).
Unfortunately, these cases are only a few drops in the veritable sea ofneoliberal exploita-
tion that continues to plague much of the Global South. When victims attempt to organize and
win a degree of recompense through legal means, they are often faced by an army of attorneys.
These hired legal guns-the best money can buy-intimidate and confuse the plaintiffs while at-
tempting to secure meager settlements, knowing full well that a class action lawsuit could put a
much deeper hole in their client's pocket. But even if indigenous peoples could successfully sue
for millions, the victory would be symbolic only. How much money does it take to erase the
pain of nightly headaches and insomnia, or the sorrow of losing a child to leukemia, or the cruel
fate of never being able to have children at all? How much capital, the very emblem of corporate
greed, is required to restore the ravaged mountains, forests, and rivers-or at least shut the mouth
of the indian who complains? No, a symbolic victory is no victory at all. Beyond a complete re-
structuring of global economics and a fundamental reconceptualization of the meaning of citizen-
ship, vulnerable people on the social periphery will continue to pay the price of progress. Cul-
tural insult and corporeal injury are the lived reality of history's expendables, and neoliberalism
has succeeded in instantiating more subtle and indirect forms of subjugation and exploitation.
Increasingly marginal, increasingly invisible, it comes as no surprise that the indigenous commu-
nities of Chiapas finally revolted against the bleak destiny that laid before them and demanded
the building of an alternative future.
Welcome to Chiapas
In August of 1992, roughly a year and a half before the formal initiation of the Zapatista
rebellion, Subcommander Marcos authored an essay entitled "Chiapas: The Southeast in Two
Winds" in which he vividly portrayed the hardship and desperation pervasive to the region. The
first chapter of his essay is dedicated to giving the reader, who is assumed to be a Mexican com-
patriot from the North, Center, or West of the country, an imaginary tour through the Southeast.
He describes the region as a land that "continues to pay tribute to the imperialists," personifying
capitalism as a voracious "beast" and asserting that "Chiapaneco blood flows as a results of the
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thousand teeth sunk into the throat of the Mexican Southeast." Although he supposes that the
reader must have entered Chiapas by traveling along one of the three existing roads, Marcos
points out that the state's flow of natural wealth is not similarly confined. Indeed, "Chiapas loses
blood through many veins: Through oil and gas ducts, electric lines, railways, through bank ac-
counts, trucks, vans, boats and planes, through clandestine paths, gaps, and forest trails." Sev-
eral businesses, including the Mexican State, suck the wealth out of Chiapas and leave behind
the mark of capitalism: "ecological destruction, agricultural plunder, hyperinflation, alcoholism,
prostitution, and poverty." Marcos notes that Chiapas produces thirty-five percent of Mexican
coffee, fifty-five percent of its hydroelectric energy, and millions of cattle every year. Essen-
tially all of its honey is exported to foreign markets, where it is "converted into dollars which the
people ofChiapas never see." The state bleeds wood, com, sorghum, bananas; it bleeds tama-
rind, avocado, and cacao. Marcos enquires, "What does the beast leave behind in exchange for
all it takes away?"
The tour intensifies as he turns to education and healthcare:
Education? The worst in the country. At the elementary school level, 72 out of every 100 children don't
finish the first grade. More than half of the schools only offer up to a third grade education and half of
the schools only have one teacher for all the courses offered. There are statistics, although they are kept
secret of course, that show that many Indigenous children are forced to drop out of school due to their
families' need to incorporate them into the system of exploitation. In any Indigenous community it is
common to see children carrying corn and wood, cooking, or washing clothes during school hours. Of
the 16,058 classrooms in 1989, only 96 were in Indigenous zones.
The health conditions of the people of Chiapas are a clear example of the capitalist imprint: One-and-a-
half million people have no medical services at their disposal. There are 0.2 clinics for every 1,000 in-
habitants, one-fifth of the national average. There are 0.3 hospital beds for every 1,000 Chiapanecos, one
third the amount in the rest of Mexico. There is one operating room per 100,000 inhabitants, one half of
the amount in the rest of Mexico. There are 0.5 doctors and 0.4 nurses per 1,000 people, one-half of the
national average.
There are one million indigenous people who inhabit Chiapas, including 300,000 Tzot-
ziles, 120,000 Choles, 90,000 Zoques, and 70,000 Tojolabales. Half of them do not have access
to potable water, two-thirds have no sewage service, most have no electricity. Marcos notes that
"the supreme government recognizes that 'only' half of these indigenous people are illiterate," as
if that were a source of pride. Despite its poor living conditions, Chiapas is home to an incredi-
ble richness in biodiversity: "Forty percent of the nation's plant varieties, 36% of its mammal
species, 34% of its reptiles and amphibians, 66% of its bird species, 20% of its fresh-water fish,
and 80% of its butterfly species are found in Chiapas," impressive figures given that it is only the
11
eighth largest state. Next, Marcos ironically turns to the disgraceful prioritization of the tourist
industry over the wellbeing of locals:
Here you can buy or sell anything except Indigenous dignity. Here everything is expensive except death.
But don't stay too long, continue along the road, the proud result of the tourist infrastructure. In 1988
there were 6,270 hotel rooms, 139 restaurants, and 42 travel agencies in this state. This year, 1,058,098
tourists visited Chiapas and left 250,000,000,000 pesos in the hands of restaurant and hotel owners.
Have you calculated the numbers? Yes, you're right: there are seven hotel rooms for every 1,000 tourists
while there are only 0.3 hospital beds per 1,000 Chiapaneco citizens.
Leading the reader through the towns of Chiapas, past markets, army barracks, and pris-
ons, Marcos tries desperately to redirect attention away from all of the disgusting symbols of op-
pression and hypocrisy, noting that "excessive poverty discourages tourism." He then leads the
tour through the poor community of San Martin, where he pleads that the reader refrain from
looking inside a beat-up shed that is currently serving as a school:
No, don't go closer, don't look in, don't look at the four groups of children riddled with tapeworms and
lice, half-naked, don't look at the four young Indigenous teachers who work for miserable pay for which
they have to walk three days, the same three days that you just walked, to collect. Don't notice that the
only division between the classrooms is a small hall. Up to what grade do they teach here? Third. No,
don't look at the posters which are the only thing that the government has sent to these children. Don't
look at them: They are posters about AIDS prevention.
Using this satirical strategy, Marcos is able to draw attention to the most shocking and
shameful aspects of Chiapas while implicitly commenting that these problems cannot be solved
by simply looking the other way. Finally, having thoroughly described the wretchedness in
which the state of Chiapas is entrenched, the chapter concludes with a prelude to the rise of Za-
patismo, the rise of a wind that blows from below:
Other places? Different places? In what country? Mexico? You will see the same. The colors will
change, the languages, the countryside, the names, but the people, the exploitation, the poverty and death
are the same. Just look closely in any state in the Republic. Well, good luck. ..And if you need a tourist
guide please be sure to let me know. I'm at your service. Oh! One more thing. It will not always be this
way. Another Mexico? No, the same ...I am talking about something else, about other winds beginning to
blow, as if another wind is picking up ...
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Zapatismo: A Wind From Below
Enough was enough. On New Year's Day, 1994, the indigenous communities of the
Mexican Southeast showed the world that they would not idly accept the inequitable social, po-
litical, and economic relations dictated by the neoliberal order. They held a mirror up to the gro-
tesque beast of capitalism and called the monster out for what it truly was, condemning all who
unchained it and allowed it to lay waste to their homeland. As Marcos (1993) stated, these proud
communities were the product of 500 years of struggle, and were not enchanted by the idea of
enduring 500 more. Zapatismo put everything on the line: liberty, identity, and life itself. The
formerly powerless were now in a position to issue ultimatums to the Mexican government pre-
cisely because they had nothing left to lose; their unparalleled conviction gave them a platform
to contest the virulent ideologies that had been justifying their subjugation for so long. The
movement was anticipated in many ways by the complex history of political organizing in Chia-
pas during the 70s and 80s, when the ideology of the EZLN was being surreptitiously debated
between an array of political factions and the tenets of a collective Zapatista ideology were solid-
ified (for a full review, see Stephen 1997). With the culmination of a full-fledged social move-
ments, Zapatismo immediately captured the attention of an international audience while refocus-
ing the Mexican political agenda on indigenous issues. This time, however, the indigenous were
not the problem. Rather, global dynamics of power and the institutions that reified them became
the objects of analysis and interrogation. Could the emerging discourse around piuri-ethnic citi-
zenship and indigenous autonomy succeed in structuring a more equitable sociopolitical arrange-
ment?
After more than a year of fruitless conflict, the Zapatistas and the Mexican government
initiated a series of peace talks in April of 1995 in the Chiapaneco town of San Andres de la Lar-
rainzar. The accords that resulted from these talks, known as the San Andres Accords, were or-
ganized around the principles of respect for indigenous diversity, conservation of natural re-
sources within indigenous territories, and the right for indigenous communities to function rela-
tively autonomously, with greater participation in local decision-making and the ability to direct
development projects that are sensitive to unique needs and circumstances (Haar 2004). The ne-
gotiations proved to be a long and arduous process, involving months of proposals, rejections,
amendments, and the need for linguistic translation at every step of the way. Finally, in February
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1996, the accords were signed by both parties, promising to deliver much of what the Zapatistas
had hoped for: a new relationship between the Mexican State and its indigenous peoples, one
based on respect and recognition of cultural diversity. Citing the precedent of ILO Convention
169, the accords promised to instantiate a legal basis for indigenous autonomy while providing
full citizenship rights to formerly neglected communities. The nature of autonomy and the pre-
cise forms it would take were not defined explicitly; the resolution of these issues was left to
state-level legislation. The accords were widely regarded as an important step forward and
gained strong support from national and international allies; Mexico's Congreso Nacional
Indigena (CNI), made up of a confederation of indigenous organizations, was among the most
vociferous advocates (Harvey 1998). However, despite the promise of the San Andres Accords,
substantive change was not forthcoming. Living up to its low expectations, the Mexican govern-
ment faltered in upholding its end of the bargain. The state's negotiating committee, Comision
pro fa Concordia y fa Pacificacion (COCOPA), used the content of the San Andres Accords to
draft a proposal for constitutional reform-a proposal that, while not ideal, the EZLN was will-
ing to accept. President Ernesto Zedillo reviewed the COCOPA's proposal, expressed the need
to adjust a few 'minor points', and then proceeded to eviscerate it (Haar 2004). The changes
Zedillo made resulted in a significantly watered-down piece of legislation, one that was devoid
of the proposal's original meaning. In fact, the president simply brushed aside a number of the
Zapatista's concerns by citing preexisting provisions in Article 4 of the Mexican Constitution,
which states:
All people, men and women, are equal under the law. This article also grants all people protection to their
health, a right to housing, and rights for children. Everyone has a right to an appropriated ecosystem for
their development & welfare.
The Zapatistas were understandably dispirited. Feeling betrayed by the government's un-
derhanded tactics, they withdrew from negotiations in January of 1997 and refused to reengage
unless the state complied with the original accords. In 2000, Vicente Fox of the National Action
Party (Partido Accion Nacional, PAN) assumed the presidency after boldly promising during his
campaign to solve the 'Chiapas problem' in a mere 15 minutes (Haar 2004). He sent the CO-
COP A proposal to Congress and, after a myriad of excisions and modifications, it emerged as a
piece oflegislation known as the Ley Indlgena. Firmly denouncing the law, the Zapatistas called
it a "serious offense," arguing that it "completely ignores the national and international demand
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of recognition of indigenous rights and culture" (Communique of April 29, 2001). Fox's prom-
ise ultimately rang hollow, and the formal impasse continues to this day. While the hope for pro-
gressive change through legal avenues has been largely extinguished, the Zapatistas have been
busy establishing defacto autonomous municipalities, organizing public events, and building in-
ternational solidarity around their cause.
In an effort to realize a semblance of the ideals encapsulated by the San Andres Accords,
the Zapatistas created regions of self-government known as Municipios Autonomos y Rebeldes
Zapatistas. By 1998, thirty-eight of such autonomous municipalities existed throughout central
and eastern Chiapas. Haar (2004) describes these municipalities as "structures of governance,
spheres of jurisdiction, ways of exercising authority and of organizing local administration,"
wherein the Zapatistas construct "more effective and legitimated government" (p. 103). Coun-
cils of elected local officials are tasked with the administration of justice, health and education
services, as well as agricultural and economic development. The structures of the autonomous
municipalities exist beside those of the official, state-run municipalities, but those who identify
as Zapatistas only recognize the authority of the former, Although the government has launched
several offensives against the Zapatistas, utilizing propaganda in the national media to disparage
the movement by promoting a skewed discourse on human rights (Speed & Collier 2000) and by
surreptitiously employing the services of violent paramilitary groups, the movement managed to
endure and, after a period of strategic silence, launched a new phase during the summer of 2003:
the formation of Juntas de Buen Gobierno, These governing structures, encompassing four to
seven municipalities apiece and clustered into five regional caracoles, more clearly defined the
roles of the EZLN military leadership and the councils of civil governance while coordinating
support between isolated communities. They also attempted to ameliorate the strained relations
between the Zapatistas and the surrounding populations, removing roadblocks and inviting non-
Zapatista indians to utilize their services. The Juntas de Buen Gobierno have been widely
lauded for their adaptive integration of the Zapatista support base and for helping to restore the
movement's reputation in the region (Haar 2004). Earle and Simionelli (2011) argue that Zapa-
tista municipalities, as sociopolitical 'islands', are able to resist external forces "not only because
of their rural traditions and political ideology of skepticism regarding governmental development
schemes, but because of their counterpoint to global market penetration, ability to maintain a via-
ble, vital local system of production and exchange of goods, labor, and information." Beyond
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their practical success, the de facto zones of self-government, although formally illegal, retain a
substantial degree oflegitimacy by virtue of the failure of the Mexican State to cooperate in ne-
gotiations and implement the legislative changes that were agreed upon in the San Andres Ac-
cords. The Zapatista alternative is based in a system of participatory democracy in which liter-
acy in the political process is spread through avenues of popular education (Grossi 1984). In this
way, community politics in autonomous zones are active, constructive processes and social
change is negotiated at the popular level, incorporating the input of a plurality of voices in deci-
sion-making spaces.
Fearing that the movement had remained absent from the public spotlight for too long, in
June of2005 the Zapatistas launched The Other Campaign (La Otra Campana), a series of con-
ferences around Mexico in which Zapatista leaders met with other grassroots movements to
openly engage the issue of indigenous rights and to strengthen a popular consciousness around
anti-capitalist resistance in the struggle for autonomy. As stated in the Sixth Declaration from
the Lacandon Jungle, the Other Campaign sought to create a "national campaign for building an-
other way of doing politics, for a program of national struggle of the left, and for a new Constitu-
tion" (2005). Mora (2007) identifies some of the issues brought up during the Other Campaign
by indigenous and peasant organizations from Guerrero and Oaxaca, which expressed a deep
concern for "capital's increased interest in commodifying traditional knowledge, particularly in
relation to the genetic patenting of the medicinal properties of plants and the privatization of seed
banks and resources previously considered national patrimony, such as water" (p. 67). The pro-
tection of biodiversity in the Mexican Southeast has become an issue of increasing pertinence for
inhabitants of the region, who must fight an uphill battle to fend off the exploitative interests of
agrochemical and pharmaceutical industries. They resist the privatization of biodiversity not
only because it stands as a threat to ecological health and stability but because it also implies an
adverse shift in cultural identities and structures of political power-a shift that would disenfran-
chise native communities from their traditional role as responsible stewards of ancestral home-
lands (Harvey 2001). Throughout the first year of the Other Campaign, Subcommander Marcos
traveled the state with other representatives from the rebel army and listened to the voices of his
compatriots, incorporating their concerns in future communiques. The conferences of the Other
Campaign often synthesized indigenous issues with broader concerns for renegotiating dominant
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categories, as many left-leaning organizations across Mexico that were not themselves indige-
nous expressed a strong interest in progressivist reformulations of racial and sexual identities.
Indeed, the campaign has come to represent the incorporation of anti-capitalist ideologies into
related struggles for the recognition of ethnic and gender differences (Hernandes 2005). Under-
standing that Zapatismo could not be successful without broader national support, the Other
Campaign emphasized the common experiences and interconnectedness of all Mexican citizens
in their struggle against constrictive hegemonic identities and general neoliberal debasement,
creating open discursive spaces from which the established order could be challenged. Casting
Zapatismo as a system of social relations aimed at constructing mutuality, De Angelis (2005) as-
serts that the opening of such spaces "offers horizons within which people in communication ex-
plore their own emancipatory paths." Viewed in this way, the campaign stands as a significant
milestone in the evolution of Zapatismo and may be considered to have largely succeeded in its
goal of establishing an alternative method of doing politics-a method based on listening and the
facilitation of constructive discourse among a diverse array of political actors (Starr et al, 2011).
Since the time of the Other Campaign, the Zapatistas have continued to strengthen both
the legitimacy and the bureaucratic efficacy of their defacto municipalities. While their promi-
nence in the public spotlight has faded, they have been highly active at the grassroots level. The
Zapatistas have been fighting tirelessly to maintain control of the farmland seized during the re-
bellion and to build on their gains in education, healthcare, and general living standards (Grillo
2013). Recently, in late 2012, during the doomsday mania of the anticipated Mayan apocalypse,
the Zapatistas led a series of high-profile marches through several towns in Chiapas to remind
the world that the modern descendants of the Mayans are still struggling for survival. The
marches also served to commemorate the fifteenth anniversary of the massacre of forty-five un-
armed Zapatista sympathizers by paramilitary forces and to protest the recent inauguration of the
PRI's Enrique Pefia Nieto as president of Mexico, an illegitimate "media coup" that Marcos
promised the Zapatistas would "resist and fight" (Communique of December 21, 2012). More
broadly, the Zapatistas have made attempts in recent years to reach out and build solidarity with
other postmodern social movements like New York's Occupy Wall Street, Spain's The Angry
Ones, and Mexico's Soy 132, a radical student movement that strongly opposes the rule of Pefia
Nieto (Grillo 2013). After more than two decades of struggle, Zapatismo has clearly come a
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long way. From initial efforts to negotiate with the state and pursue change through existing le-
gal structures, through strategic periods of silence and the building of informal institutions of
self-government, up finally in more recent efforts to galvanize support from likeminded move-
ments and organizations in Mexico and abroad, Zapatismo has evolved and adapted in a myriad
of ways to meet the shifting challenges of effective resistance to neoliberalism and the imple-
ment ion meaningful change.
Impact of Zapatismo
The relative success of the Zapatista movement has been a subject of extensive debate.
Some argue that the stubbornness of the Zapatistas in doing things their own way, the internal
conflicts between guerrilla forces and the Zapatista civilian support base, and their inability to
clearly articulate the subtleties of indigenous autonomy has threatened their viability (Cal y
Mayor 2003: Harvey 2005; Estrada 2007; Andrews 2010). Many others contend that the move-
ment, while not resulting in the widespread change envisioned from the outset, has fundamen-
tally changed the way citizenship rights are to be conceptualized in Mexico and abroad, offering
many lessons for those seeking to form an effective culture of resistance against dominant ne-
oliberal forces (De Angelis 2005; Mora 2007; Swords 2007; Stahler-Sholk 2007, 2010). The po-
sition taken here expounds on the latter sentiment and explores the influence of Zapatismo on
transformations in global consciousness.
Zapatismo would not be where it is today without the rhetorical brilliance of Subcom-
mander Marcos. Far from camera shy, the masked revolutionary served as a media icon in the
early years of the revolution and was instrumental its popularization. He has authored the major-
ity of the movement's communiques and traveled throughout Mexico during the Other Cam-
paign, listening to the opinions and concerns of diverse groups and ensuring that their voices
were heard. The romantic figure has been likened to Marxist revolutionary Che Guevara in his
strategic acumen and his concern for indigenous issues (let alone his ability to generate contro-
versy). Nevertheless, Marcos vanished from existence in 2014. The persona of 'Subcommander
Marcos' was deemed by the EZLN to be no longer necessary, so it has been replaced by that of
'Subcommander Galeano'. The same man animates this new image, alleged to be a former phi-
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losophy professor who taught in Mexico City named Rafael Sebastian Guillen Vicente. Not in-
digenous himself, he assumed the role of a cultural mediator between indigenous and non-indige-
nous groups while in the guise of Subcommander Marcos during the Zapatista rebellion. He
spoke with the voice of the indians that he represented and translated the spirit of their rebellion
into the language of the Mexican ruling class, albeit in more poetic form. Some have argued that
Marcos bas played the indigenous card as a cheap way to garner sympathy and win support for
the movement, but the evidence shows that the movement has always been first and foremost an
indigenous movement and that indigenous issues were not frivolously thrown around to stir emo-
tions (Henck 2009). Besides, this misguided charge makes the mistake of inverting the real strat-
egy of the Zapatistas. Marcos did not play the indigenous card, the indigenous peoples of Chia-
pas played the Marcos card; also known as Delegate Zero, Marcos was strategically deployed as
the Zapatistas' primary weapon against those who would attempt to write the movement off as
just another aimless and incomprehensible indigenous demonstration.
In addition to Marcos' leadership (or puppetry, depending on how it is perceived), the use
of black ski masks has also proven to be an extremely effective strategy for the Zapatista move-
ment. With respect to the meaning behind the mask, Marcos stated in an interview, " ... I will
take off my ski mask when Mexican society takes off its own mask, the one it uses to cover up
the real Mexico ... And once [Mexicans] have seen the real Mexico-as we have seen it-they
will be more determined to change it" (Benjamin 1995). This statement profoundly resonates
with Bonfil Batalla's distinction between Mexico profundo and Mexico imaginario (1987). The
mask represents the disingenuous, culturally-effaced image that Mexico has plastered over itself,
hiding its true identity as a nation filled with both diversity and disparity. By wearing masks, the
Zapatistas symbolically express how their identities have been concealed by the state's homoge-
nous model of market citizenship and how dominant neoliberal forces have threatened to destroy
indigenous culture. In addition, the masks also carry connotations of heroism and are tangen-
tially related to Mexico's obsession with masked fighters, manifested in the popularity of iu-
chadores. But overall, the masks demonstrate that the Zapatista movement is a collective ef-
fort-that individualism plays no part in the struggle for indigenous autonomy. All who don the
mask of the Zapatistas are equal participants in the revolution, a fact which further exemplifies
the movement's grounding in prosocial values and its horizontal approach to social justice.
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The Zapatistas have set a precedent for how to effectively build international support
around a contemporary social movement. From the beginning, they have been highly active in
publishing their communiques and declarations online in an attempt to reach out to sympathetic
people and organizations around the world. Although they have recruited the support of a vari-
ety of leftist NGOs and have relied heavily on them for the provision of resources to autonomous
zones, the Zapatistas have resisted the attempts of outsiders to dictate their political agenda (An-
drews 2010). They have remained obdurate in their stance on issues that matter to them and
have only pursued those initiatives that have been generated and approved from within the center
of operations of the EZLN. While this has alienated a number of would-be supporters, it has al-
lowed the Zapatistas to make their decisions autonomously (which seems rather appropriate)
while building a coalition of true allies-individuals and organizations that offer their support
without imposing restrictive conditionality. In addition to using modem technology to conduct
outreach, the Zapatistas have effectively used channels of communication to promote a positive
self-image. Indeed, McCowan (2003) asserts that "the Zapatista uprising has been as much a
war of images, or a propaganda war, as a military endeavor" (p. 29). They have worked fer-
vently to promote themselves as champions of Mexico's poor, countering the government's nar-
ratives of illegality and obscurity with their own scathing anti-corporatist and anti-statist denun-
ciations.
In addition to its use of effective rhetorical and political strategies, the Zapatista ideology
itself serves as a powerful model of resistance and renegotiation. The movement delineates a
widely applicable ideological scaffold-one that may be fluidly employed by other social move-
ments that coalesce around similar issues of collective rights, ethnic diversity, ecological protec-
tion, autonomy, and resistance to exploitative capitalist logics. Its model of piuri-ethnic citizen-
ship promises to structure a more equitable sociopolitical arrangement for all peoples-not just
those of indigenous descent. The right to be different from others in certain respects yet equal in
the possession of humanity is a fundamental ideal that every 'democratic' state professes to up-
hold, yet the majority of such states are not true participatory democracies and the ideal is left
without substance (Rosaldo 1994). While deluded with fictions of multiculturalism and the blind
administration of justice, fals~ democracies worldwide implicitly accept a virulent system of eco-
nomic reasoning that justifies and upholds tremendous inequalities in basic human rights. The
model of market citizenship is inherently ethnocentric given its extreme exclusivity; only the
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privileged have access to basic resources, services, and opportunities while those who are unfor-
tunate enough to fall within non-nonnalized sociocultural categories or who are born in histori-
cally exploited/subjugated geopolitical regions are at a sever disadvantage and, in many cases,
inadvertently make possible the asymmetric allocation of privilege through their own subordina-
tion. Their position is not second-class, nor third-class, it is no-class; the homogenous concep-
tion of the global citizen makes absolutely no room for the Other. Zapatismo has demonstrated
an acute awareness of these disconcerting global realities and has asserted a position that in
many ways anticipates the growing opposition to neoliberalism seen today. Indeed, it has been
suggested that contemporary social movements are largely incomprehensible without an under-
standing of Zapatismo and its extensive influence (Mora 2007; Swords 2007)
Although Zapatismo has faced numerous setbacks and has not been perfectly executed on
all fronts, the movement is the first to articulate a feasible departure from the destructive, self-
reinforcing patterns of extreme economic liberalization. The neoliberal model is simply not sus-
tainable and must eventually be renegotiated; however, the political forces that underlie the ide-
ology support a climate of denial and ignorance in which the fiction oflimitless expansionism is
defended with appalling vehemency. Zapatismo directly confronts the falsity of neoliberalism
and its implicit elaboration on the development thesis. With remarkable sophistication, the
movement has diagnosed the detrimental practices and assumptions that pervade global eco-
nomic relations and have called for an end to neocolonial exploitation. This is the key aspect of
the Zapatista movement, the precise feature that makes its model a viable alternative to the estab-
lished order. Local control over local resources, responsible stewardship of the land, protection
of biodiversity, sustainable agricultural practices and fair trade-all of these ideas have seen an
exponential increase in support over the past few decades, signaling a broad paradigmatic shift in
the way the relationship between nature and civilization is collectively imagined. Even though
Zapatismo is, at its heart, an indigenous movement for autonomy within the specific cultural-his-
torical context of the Mexican Southeast, it speaks to larger issues of systemic structural violence
and cultural effacement that have been negatively experienced by marginalized and exploited
populations across the globe (Stahler-Sholk 2010). The movement seeks to embed the prosocial
values of respect, dignity, and community in political and economic decision making and rein-
vigorate human relationships with the ways and customs of small-scale communities (Swords
2007). In contrast to the alienation from culture and identity that market citizenship produces,
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the pluri-ethnic model grounds the human experience in the soil from which it emerges. For the
Zapatistas, the land is not just a source of food, it is central to the conception of ethnic identity.
With respect to the symbolic significance of the land, Pellizzi (1983), having spent twenty years
doing fieldwork in Chiapas, writes, "To the Indian Peasant the land is the place oflife and death,
of cyclical discontinuity and of continuous regeneration, the place of Being, because it is the
only place of cultural survival, of ethnic identity." Zapatismo fully encapsulates this idea, seek-
ing to reestablish humanity'S connection with the land and, by extension, its myriad of unique
cultural patterns. The existential fortitude of the Zapatista rebellion offers relieffrom wide-
spread postmodern angst and profoundly resonates with the burgeoning desire for humanity to
return to its prosocial roots-to take care of the Earth and each other.
Conclusion
Zapatismo teaches us that we are all, in some sense, indigenous. This is not to demean
the unique experience of the native, but to emphasize our common humanity and frame it in rela-
tion to the destructive social, economic, and political systems that cause us to repress or deny this
fact. The Zapatista movement is remarkable for its acute awareness of the dynamics of power
that underlie the neoliberal hegemonic order and for the striking clarity with which it articulates
a viable, prosocial alternative. The culmination of a long history of marginalization, discrimina-
tion, and neglect, the rebellion is informed by centuries of bitter struggle for survival. Refusing
to be invisible any longer, the Zapatistas have utilized an impressive set of rhetorical and politi-
cal strategies that have become a template of sorts for subsequent postmodern social movements.
They have made their struggle our struggle, and through this newfound solidarity a more egali-
tarian future is indeed possible. When all is said and done, the fall of the neoliberal order may
very well be traced to that fateful mobilization of bold Chiapaneco revolutionaries in 1994, to the
emergence of a postmodern ideology deeply rooted in prosocial values and to the rising of the
scorching winds of change-winds that displaced the stagnant discourses of eras past through
dynamic convection and have forever transformed the currents of global consciousness.
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